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WHY MOBILE SOLUTIONS ARE KEY
TO DIGITAL TRANSFORMATION IN
MAINTENANCE

Imagine a world where maintenance isn't just about reacting to problems but is a
seamless, collaborative, data-driven process that keeps your equipment running at its
best, all the time.

That's the power of digital maintenance. And mobile solutions play a pivotal role in
driving real world digital transformation in maintenance.

One of the key advantages of implementing mobile technologies is their ability to
dramatically expand the scope of users dinvolved in the maintenance workflow. Tra-
ditionally, maintenance systems are often limited to office personnel, with technicians
relying on paper-based work flows. However, with mobile integration, maintenance
technicians can access real-time data, update work orders, and report issues directly
from the field, making everyone in the maintenance process part of the digital eco-
system.

This shift moves the digital maintenance process from being office-centric to one
where every technician, operator, and asset manager actively contributes and re-
ceives updates in real time.

This in turn unlocks efficiency gains both operationally in the short term and strategi-

cally for the whole organizaion.
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DRIVING WORLD CLASS DIGITAL MAINTENANCE

Getting everyone in the maintenance process connected digitally is the most fun-
damental step to achieing the unigue benifites that come from an optimized digital
maintenance process. It is the foundation for quality masterdata, up-to-date opera-
tional data, effective planning and scheduling and much more. It is also the enableler
for future technologies such predictive maintenance, the use of loT sensors as well as
generative Al

By embracing digital tools and technologies, maintenance teams can move beyond
traditional methods like paper printouts and manual checklists. Instead, they can tap
into real-time data, monitor equipment health with sensors, access detailed asset
histories, and even predict potential failures before they happen. With digital mainte-
nance, the whole process becomes faster, more accurate, and more efficient, freeing
up time and resources to focus on what really matters: keeping everything running
smoothly and boosting efficiency.

Moreover, the adoption of a mobile maintenance solution tent to encourage and drive
the development and implementation of a inteligent, uniform and well agreed upon
process.

In contrast to their desktop conterparts, mobile applications are typically design to be
highly task specific. Maximum value and efficiency is achived by providig a streamlined
and process focused interface that ensure quick and easy use while reducing the
posibility for mistakes.

To achive such a focused interface into the maintenance process, the process itself
must be clear and weldefined. And because mobile applications typically bring togeth-
er operational elements from many sub processes they tent to drive broad improve-
ments.
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OPERATIONAL BENEFITS:
WHAT MOBILE SOLUTIONS
ENABLE IMMEDIATELY

Mobile solutions have a profound impact on maintenance operations, enabeling a
number of benefits that would be extremely dificult if not impossible to bring about in
a paper based process.

With real-time data access, technicians can access the most up-to-date information
about tasks, assets, and inventory directly from the field, to make informed decisions
quickly. This shift ensures that technicians have the most current details without hav-
ing to go back and forth between a work site and the office.

Beyond data access, mobile solutions enable significant improvements in key areas,
including material consumption tracking, work time tracking and instant access to
technical documentation, all of which enhances the efficiency and accuracy of the
maintenance operation.

Significant improvements in
key areas with mobile solutions

Read on for some of the key opreational improvements that are enabled by
a mobile solution:
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1. REAL-TIME DATA ACCESS

Mobile solutions ensure that technicians can access real-time data, which is crucial for making
timely decisions. Unlike paper-based systems that rely on outdated or incomplete information,
mobile solutions provide up-to-date details on asset conditions, work orders, and task status.
Technicians can instantly check if an asset requires preventive maintenance or if there are any
issues with an equipment, enabling them to act quickly and efficiently, reducing or eliminating
downtime and errors.

2. LIVE SPARE PARTS INVENTORY

A significant time-saver, mobile solutions allow technicians to check inventory availability
directly from the field. Traditionally, technicians would need to visit the office or warehouse to
confirm stock levels, wasting time and potentially causing delays. Mobile access allows tech-
nicians to instantly verify part availability, see where the part is located and procede to pick it

up.

3. ACCURATE MATERIAL CONSUMPTION
TRACKING

Mobile solutions enable technicians to book material consumption in real time. This in turn
ensures accurate inventory levels in the system for the benefit of everyone from the techni-
cians themselvs to planners, warehouse operators and purchasers.
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Mobile solutions enhance
communication between
maintenance teams

4. INSTANT ACCESS TO DOCUMENTATION

Mobile solutions give technicians immediate access to technical documentation, manuals,
and troubleshooting guides, directly from the field. No more searching through filing cabinets
or outdated databases. Technicians can view asset histories, service records, and relevant
manuals from their mobile devices. This access helps ensure tasks are completed correctly
and without delays.

5. IMPROVED COMMUNICATION AND
COLLABORATION

Mobile solutions enhance communication between maintenance teams. Technicians can
update work orders, report issues, and provide real-time status updates, keeping all stake-
holders informed. This reduces the need for emails, phone calls, or meetings and speeds up
decision-making, ensuring that everyone is aligned on priorities and urgent tasks.
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6. ENHANCED PROBLEM REPORTING

On the spot system access allow technicians to document problems they encounter in real
time, capturing detailed feedback such as descriptions and error codes and enriching them
with photos and video. This immediate and accurate feedback ensures that issues are clearly
communicated and troubleshooting is faster and more efficient.

7. REAL TIME FEEDBACK FOR IMPROVED DATA
QUALITY

With a mobile soluton, technicians have the option to immediately report issues with master
data such as poor asset description, wrong or outdated technical documentation and ina-
curate material data as soon as they are encountered. This enables masterdata data to be
constantly kept up to date and improved to ensure an acurate reflection of the real world.
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WHAT IS POSSIBLE AFTER INITIAL
IMPROVEMENTS ARE REALIZED?

Once a mobile solution is fully implemented, the new capabilities brought about,
lay the groundwork for even more advanced capabilities that can take maintenance
operations to the next level.

These advancements not only enhance efficiency but open doors to sophisticated
maintenance strategies such as condition-based maintenance (CBM), predictive main-
tenance, and the use of machine learning and generative artificial intelligence.

BETTER DECISION-MAKING AND RESOURCE
OPTIMIZATION

Real-time, accurate data helps maintenance managers make better decisions.
From optimizing resource allocation to scheduling preventive maintenance
and prioritizing repairs, better data provides a clearer picture of maintenance
performance. Decision-makers can assess asset health, labor productivity, and
material usage to enhance operational efficiency and reduce costs.

REAL TIME PLANNING AND SCHEDULING

As information about issues, jobs and more start flowing into the system in real
time, planners can now make decisions in real time to optimize allocations and
deal with critical issues switfly. And changes to plans and schedules are updated
back to technicians instantly so new plans can be put into actions immediately.

IMPROVED REPORTING AND COMPLIANCE

With all data captured digitally, reporting becomes accurate, timely, and insight-
ful. Maintenance teams, managers and executives gain real time insight into key
performance indicators like downtime, mean time to repair (MTTR), and mean
time between failures (MTBF). This data transparency also helps organizations
meet compliance requirements, ensuring maintenance operations are aligned
with regulatory standards and best practices.
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HOMOGENEOUS PROCESS ACROSS PLANTS
AND PRODUCTION SITES

Once a template for digital maintenance has been established in one part of
the business it can form the basis for a global template. A homogeneous pro-
cess across plants and production sites offers significant benefits by ensuring
consistency, standardization, and streamlined operations throughout the entire
organization. When all sites follow the same digital maintenance processes, it
becomes easier to manage, monitor, and optimize performance across loca-
tions.

Standardized procedures reduce variability in how tasks are executed, leading
to more predictable outcomes, fewer errors, and improved quality control. This
consistency also simplifies training for employees, as technicians and mainte-
nance teams can rely on the same workflows and tools, regardless of the loca-
tion. Additionally, centralized data and reporting systems allow for better cross-
site comparison and benchmarking, making it easier to identify best practices
and areas for improvement.

A unified process facilitates better decision-making, as data from all locations
can be analyzed in one central system, providing a holistic view of operations.
This level of standardization not only improves operational efficiency but also
strengthens the ability to scale the business, as new sites can be integrated
more smoothly into the overall maintenance strategy.

Al AND AUTOMATION IN MAINTENANCE

As organizations integrate Al with maintenance systems, they can further opti-
mize maintenance operations. Al algorithms analyze vast amounts of real-time
and historical data to predict failures, recommend maintenance schedules, and
even automate decisions. In the future, Al may be used to autonomously adjust
maintenance schedules, order parts, and optimize workflows.

By combining predictive maintenance with Al-driven decision-making, organi-
zations could also see systems that not only predict failures but initiate correc-
tive actions automatically, significantly reducing the workload on maintenance
teams
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BUSINESS BENEFITS FOR THE WHOLE
ORGANIZATION

Optimizing digital maintenance delivers substantial business benefits that impact not
only maintenance teams but the entire organization. By streamlining maintenance
operations, increasing visibility across processes, and enabling data-driven strate-
gies, organizations can unlock cost savings, enhance productivity, and improve overall
operational efficiency.

Effective maintenance is a core foundation for effective production. And optimizing
digital mainteance can lead to very tagable improvements in total efficiency.

Read on for some key business benefits that organizations unlock by optimising
their digital maintenance:
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1. MORE EFFICIENT MAINTENANCE OPERATIONS

A key outcome of optimizing digital maintenance is the significant improvement in operational
efficiency. By digitizing workflows, technicians can access up-to-date data, streamline mainte-
nance planning, and execute tasks with greater precision. Real-time data and automated work-
flows reduce administrative burdens, allowing technicians to focus on critical tasks. This improve-
ment directly increases wrench time—the time spent on productive maintenance activities—and
reduces time spent on manual processes, enabling teams to complete more work in less time.

2. EFFECTIVE SPAREPART MANAGEMENT

With better inventory and material management, organizations can avoid overstocking and
understocking parts, ensuring they use resources effectively and reduce waste. Many organisa-
tions have significant capital tied up in spare parts inventory.

3. REDUCED DOWNTIME AND PROLONGED
ASSET LIFE

Optimized maintenance strategies, such as condition-based and predictive maintenance,
enable organizations to detect potential issues before they escalate into costly breakdowns. By
capturing accurate data in real-time and leveraging advanced analytics, maintenance can be
scheduled proactively, minimizing unplanned downtime and keeping production lines running
smoothly. This not only reduces operational disruptions but also extends the lifespan of assets.
When equipment is properly maintained and serviced at the right intervals, its longevity improves,
helping organizations delay costly replacements and better manage capital expenditures.

4. IMPROVED OPERATIONAL PERFORMANCE
ACROSS THE FACILITY

Digital maintenance optimization improves overall facility performance by enhancing visibility
into maintenance operations. Managers can assess real-time asset performance, track team
productivity, and monitor material usage, enabling smarter decision-making. Proactive manage-
ment of maintenance tasks means less downtime for assets, which leads to smoother workflows
across departments. In production facilities, this reduces bottlenecks, optimizes resource use,
and ensures that maintenance activities don't disrupt critical processes. The result is a more
synchronized, productive operation where all departments contribute to the bottom line with
improved efficiency.
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5. ENHANCED PLANT EFFICIENCY AND ROI

Optimizing digital maintenance leads to significant long-term financial gains by enhancing overall
operational efficiency. While short-term benefits are often seen in improved productivity within
maintenance itself—such as faster repairs and more effective preventive actions—the real value
emerges in the broader optimization of the entire facility. By reducing downtime and eliminating
bottlenecks, organizations can ensure that all systems, machinery, and processes are running
at their highest potential. This leads to smoother operations across the facility, whether it's a
large manufacturing plant, a processing facility, or a complex industrial site. The result is a more
efficient flow of work, fewer disruptions, and the ability to maximize output without the need for
additional resources. Better resource management, including labor, materials, and equipment,
minimizes waste and prevents costly delays. Over time, this increased efficiency translates into
a substantial return on investment (ROI), as optimized operations lead to higher productivity
and reduced costs. Additionally, the data-driven insights from digital maintenance tools support
more accurate long-term planning and budgeting, further enhancing financial performance.

6. IMPROVED EMPLOYEE SATISFACTION AND
ENGAGEMENT

Finally a successful digital transformation in maintenance doesn't just benefit the bottom line—
it also has a positive impact on employee satisfaction. Maintenance teams equipped with digital
tools are empowered to perform their tasks more efficiently and with greater autonomy. The
reduction in manual paperwork, improved access to real-time data, and better communication
among teams contribute to lower stress levels and a more satisfying work environment. Addi-
tionally, the collaboration between maintenance teams and other departments increases, foster-
ing a more cohesive company culture and encouraging engagement at all levels.




GETTING STARTED ONTHE JOURNEY TOWARDS
WORLD CLASS DIGITAL MAINTENANCE

At 2BM Software we are on a never ending quest to bring world class digital maintenance to
organizations everywhere. Together with our partners we advice and assist companies across
industries. Are you ready to join the journey? Find out how you can learn more and get started
below!

Digital Maintenance And Mobility Inspiration Call

Ready to take the nextstep? Allow us to extend an invitation to join us on a one to one inspi-
ration call. On the call our industry experts will inpire you and your organization on how you
can achive world class digital maintenance, kick start the process with mobility and unlock
signficant real world benefits.

Go to
or contact us on Book demo
and to setup your call!

ABOUT 2BM SOFTWARE.

2BM Software is a global Enterprise software solution provider. We offer user-friendly, innovative,
and feature rich solutions for Enterprises using SAP — with features that enables easy, fast, mobile,
and offline handling of all SAP maintenance, service, and warehouse processes - without the need
for a desktop or laptop computer.

Our enterprise cloud software solutions are making lives and businesses better for users and
companies across the world today. The software solutions are available in your local market
through the SAP APP CENTER and our global partner network.

We promise

* Increase uptime

* Prevent breakdowns
* Enhance safety

* Maximise efficiency

For the latest news and mfp:.'matlon about 2BM Software Visit our website here
and our products, please visit us at 2BMSoftware.com
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ABOUT THE AUTHOR

My name is Olav Rask, Chief Product Officer at 2BM Software. With over 15 years of experience
in mobile solutions for maintenance and SAP-based maintenance systems, | have worked closely
with large international organizations to implement world-class digital maintenance solutions.

This experience has given me unique insight into the challenges and opportunities in mainte-
nance operations. Over the years, | have collaborated with maintenance teams, IT departments,
and business leaders to understand their pain points and translate their needs into practical,
scalable digital solutions. This firsthand experience is what | draw on when we shape the devel-
opment of our products to ensure they truly address the complexities of real-world maintenance
environments.

Through this journey, | have also learned that digital transformation is not just about having the
right technology—it is equally about implementing it the right way. A strong solution alone does
not guarantee success; the approach to deployment, adoption, and change management plays
an equally critical role. Helping organizations navigate this process successfully has been a key
focus in my work, ensuring that technology and strategy come together to create long-lasting
improvements.

At 2BM Software | am sourrounded by an amazing team, each person with their own unique
perspective and valueable experience. It is this collective understanding of SAP-based mainte-
nance, combined with a relentless focus on delivering real business value, that let's us guide
organizations on their digital transformation journey. Combined with our commitment to not just
providing great technology but also ensuring that it's adopted successfully it alows us to deliver
measurable, lasting improvements for our customers.

Olav Rask,
Chief Product Officer, 2BM Software
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