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Maintenance is an area ripe for optimization through digitalization. Traditionally, 
maintenance processes have relied on manual workflows, paper-based tracking, and 
disconnected systems, leading to inefficiencies, increased costs, and avoidable down-
time. By adopting digital solutions, organizations can modernize their maintenance 
operations, unlocking new levels of efficiency, transparency, reliability and return on 
investment.

Digital transformation in maintenance presents an incredible opportunity for compa-
nies looking to enhance efficiency, reduce costs, and gain a competitive edge.

Some of the key benefits include:	

	• Maximizing Efficiency & Cost Savings: Digital transformation optimizes mainte-
nance processes, reducing downtime and making the best use of resources.

	• Enhancing Maintenance Performance: Companies can achieve up to a 30% 
improvement in maintenance efficiency, minimize reliance on external contrac-
tors, and improve uptime through reduced repair times.

	• Maximizing Return on Investment (ROI): Digital transformation in mainte-
nance delivers measurable financial benefits by reducing costs, improving asset 
performance, and optimizing resource utilization. Companies can expect increased 
uptime, lower operational expenses, and higher overall equipment effectiveness 
(OEE), all contributing to a strong and sustainable ROI.

	• Boosting Plant Throughput & Efficiency: An increase of up to 5% in plant effi-
ciency unlocks substantial financial gains. Supported by improvements in key met-
rics such as Overall Equipment Effectiveness (OEE), Mean Time Between Failures 
(MTBF), and Mean Time to Repair (MTTR).

WHY DIGITAL TRANSFORMATION 
IN MAINTENANCE?



THE 5 ESSENTIAL STEPS TO SUCCESS
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1.	 STRATEGIC BUY-IN

A successful digital transformation starts with strategic commitment from top management. 
Many organizations operate a portfolio of plants, often acquired through mergers, leading to 
varied maintenance practices. Strategic leadership plays a crucial role in aligning maintenance 
transformation efforts, ensuring plants follow a cohesive digital strategy. Leadership involvement 
sets clear objectives, defines success metrics, and aligns departments. Executive buy-in also facil-
itates change by emphasizing the long-term benefits and financial impact of digital maintenance 
improvements.

Securing the necessary strategic focus enables:

•	 Leadership-Driven Decision-Making: Establishing best practices and clear directives.

•	 Standardized Approach and Processes: Ensuring consistency across plants is essential 
for an efficient and successful rollout.

•	 Clear Financial Structure: Defining whether individual plants or the corporate entity fund 
the transformation.
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2.	 THE RIGHT ORGANIZATION

To drive impactful digital transformation, it is essential to establish clear responsibilities and 
anchor maintenance excellence effectively. This can take various forms, from integrating dig-
ital maintenance responsibilities within existing teams to creating a dedicated maintenance 
excellence team that manages digital initiatives. The key is ensuring responsibility and ac-
countability so digital transformation efforts continue to progress and deliver results.

A well-structured approach strengthens digital maintenance alignment with business objec-
tives:

•	 Anchoring Maintenance Excellence: Clearly defining responsibility for digital mainte-
nance, whether within existing teams or a dedicated function.

•	 IT & Business Collaboration: Ensuring IT support is seamlessly integrated into opera-
tions, whether through a dedicated team or a shared responsibility model.

•	 Support Organization Involvement: Establishing long-term sustainability for digital 
maintenance initiatives requires effective internal support and collaboration with supplier 
AMS teams.

Embedding accountability within the organization, is essential to ensuring a succesful transor-
mation that remains a priority, receives the necessary resources, and continuously evolves to 
support business goals.

- 4 -



3.	 THE RIGHT TOOLS 
Choosing a solution that covers all the key elements of the maintenance scope is essential 
for achieving operational excellence. A comprehensive system should address all aspects 
of maintenance management, from handling incidents to optimizing work prioritization and 
scheduling. The best solutions integrate seamlessly with existing business processes while 
providing advanced capabilities such as mobile execution, real-time analytics, and flexible 
reporting.

An effective digital maintenance solution should include:

•	 Incident Handling: Enabling rapid and effective issue resolution

•	 Work Prioritization: Ensuring critical tasks are handled efficiently

•	 Planning & Scheduling: Optimizing resource allocation and minimizing downtime

•	 Mobile Execution: Supporting real-time field updates for improved responsiveness

•	 Analytics & Reporting: Providing data-driven insights for smarter decision-making

•	 Continuous Innovation: A supplier commited to staying ahead by innovating and releas-
ing new new features

Key technology considerations play a crucial role in ensuring long-term success and scalabili-
ty. Choosing a solution built on the right technological foundation impacts not only immediate 
efficiency gains but also future adaptability, integration capabilities, and ease of maintenance. 
It is essential to select a system that can evolve with technological advancements while main-
taining stability and performance. Key technology considerations include:

•	 Modern, Flexible, and Scalable: Easy installation, deployment, and adaptation to busi-
ness needs as well as brought support for popular platforms

•	 Open and Widely Adopted Technology: Non-proprietary, widely adopted technology 
that ensures long-term flexibility and ease of integration. Solutions built on industry stan-
dards benefit from strong ecosystem support and a broad talent pool for development 
and maintenance. This reduces vendor lock-in and enables future scalability.

•	 Seamless Support & Maintenance: A design that minimizes reliance on excessive cus-
tomization, ensuring simple updates and long-term usability and a supplier dedicated to 
providing maintenance and support.
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4.	 THE RIGHT APPROACH 
Choosing the right approach is essential for a successful digital transformation. Clear com-
munication, targeted training, and proactive user engagement accelerate adoption. Change 
management plays a vital role in this process, as employees accustomed to traditional main-
tenance workflows get use to new digital methods. Pilot programs and phased rollouts help 
businesses fine-tune solutions before full-scale deployment. Focusing on high-impact areas 
early—such as streamlining work order and masterdata processes—delivers immediate value 
and builds momentum for broader transformation.

A well-structured implementation strategy is key to maximizing the impact of digital transfor-
mation and ensuring success. Aligning internal teams, managing change effectively, and ensur-
ing smooth deployment all contribute to long-term success.

Key considerations when choosing the right approach:

•	 Effective Change Management: Supporting adoption with proper training and clear 
communication

•	 Seamless Rollout Support: Providing the necessary guidance and training during imple-
mentation to maximize uptake

•	 Business Value Alignment: Ensuring digital transformation efforts generate measurable 
ROI

•	 Supplier Incentive Alignment: Ensuring that vendors and solution providers share suc-
cess-driven incentives, fostering a collaborative partnership that maximizes value and long-
term adoption
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5.	 CONTINUOUS IMPROVEMENT AND A STEP-BY-STEP
	 JOURNEY
 
Digital transformation is most effective when approached as an incremental, structured pro-
cess. Starting with foundational improvements such as master data standardization and mo-
bile maintenance capabilities provides a strong base for expanding into more advanced topics 
such as analytics, planning and even Artificial Intelligence capabilites. A phased strategy allows 
teams to gradually adapt, gaining confidence in digital tools while ensuring sustainable long-
term progress. Prioritizing high-impact areas early in the journey maximizes benefits and en-
courages broad adoption across the organization.

A structured approach drives long-term success while also enabling short-term and continu-
ous value realization. By taking a phased approach, companies can start seeing improvements 
early, ensuring a steady return on investment throughout the journey. Such an approach al-
lows for sustained progress while keeping teams engaged with ongoing benefits.

A structured approach drives short and long-term success by:

•	 Creating a Culture of Continuous Improvement: Establishing a foundation where on-
going optimization and innovation become the norm

•	 Building a Strong Foundation: Establishing a solid base that includes not only digital ca-
pabilities but also master data, standardized processes, and governance structures. These 
foundational elements enable organizations to fully leverage digital tools and unlock ad-
vanced capabilities over time.

•	 Unlock Business Benefits from Day One: Delivering measurable value early in the 
transformation journey by implementing impactful changes that drive efficiency and effec-
tiveness

•	 Ensuring Sustainable Adoption: Allowing teams to adapt progressively to new workflows 
and technology
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At 2BM Software, our relentless focus is on making our customers successful. We 
believe in true partnerships, where our success is directly tied to the success of our 
customers. Our mission is clear: 

2BM SOFTWARE - YOUR PARTNER IN 
DIGITAL TRANSFORMATION

Making companies even more successful through 
digital transformation in maintenance

With deep industry expertise, a proven methodology and our martket leading prod-
uct suite, we have helped numerous large international organizations achieve World 
Class Digital Maintenance. By choosing 2BM Software, you gain a trusted partner com-
mitted to delivering innovation, efficiency, and long-term value.

- 8 -



2BM MAINTENANCE SUITE
2BM Maintenance Suite, our premier suite of maintenance-focused products, combined with 
SAP S/4HANA, delivers a world-class maintenance management solution designed to provide full 
integration, extensive features, and a foundation of modern web-based technology.

FULLY INTEGRATED

Leveraging the core maintenance capabilities within SAP S/4HANA ensures seam-
less integration with finance, HR, procurement, and other essential business func-
tions. By using SAP-native solutions, maintenance teams operate within the same 
system as the rest of the business, enabling streamlined workflows, real-time in-
sights, and data-driven decision-making across the organization. This eliminates 
silos, enhances transparency, and ensures consistency in maintenance processes.

COMPREHENSIVE FEATURE SET

2BM Maintenance Suite supports all key maintenance functions, ensuring                          
a robust and user-friendly experience:

•	 Mobile maintenance execution with real-time field access
•	 Role-based personas tailored for maintenance staff, warehouse teams, super-

visors, and more
•	 Integrated monitoring, analytics, and KPI tracking
•	 Advanced planning, scheduling, and dashboard visualization
•	 Configuration cockpit for easy customization and adaptation to organizational 

needs

BUILT ON MODERN WEB TECHNOLOGY

Our solution is built on SAP standard technology, incorporating Fiori design prin-
ciples and SAPUI5. This ensures a familiar and intuitive experience for SAP users 
and partners, making it easy for businesses already in the SAP ecosystem to adopt, 
extend, and customize 2BM Maintenance Suite. By leveraging widely adopted in-
dustry standards, our technology benefits from strong ecosystem support and 
extensive SAP partner expertise.

As a Progressive Web App (PWA), the solution allows for seamless deployment and 
updates without requiring app store approvals, reducing IT overhead and simplify-
ing maintenance. Its web-based architecture ensures full cross-platform compat-
ibility, supporting iOS, Android, Windows, and MacOS, making it accessible across 
all devices and form factors. This combination of flexibility and enterprise-ready 
scalability allows businesses to efficiently implement and continuously evolve their 
digital maintenance solutions.
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THE 2BM SOFTWARE WIN/WIN APPROACH
Over the years, we have worked closely with enterprises across industries to refine a methodol-
ogy that guarantees results. Our highly succesful approach to Digital Transformation is the result 
of multiple successful transformations of large international organizations. By drawing on deep 
experience, aligning incentives and providing end-to-end support, we help our customers navi-
gate their digital transformation journey with confidence.

2BM Software is committed to ensuring customer success through:

•	 Proven Track Record: Extensive experience in helping large organizations transition from 
pen-and-paper maintenance to fully digital operations

•	 End-to-End Process Support: Supporting customers from pre-contract analysis and pilot 
testing to customization, rollout, and ongoing optimization

•	 Robust Support Infrastructure: Providing AMS and warranty-backed maintenance               
services

•	 Aligned Incentives: Driving customer success, leading to broader adoption and license         
renewals



CONCLUSION. 
Digital transformation in maintenance is a strategic investment that delivers significant ben-
efits both in the short term and long term. By following the five essential steps—securing 
strategic buy-in, structuring the right organization, selecting the right product, implementing 
the right approach, and adopting a phased rollout—companies can achieve world-class main-
tenance operations.

With 2BM Software Maintenance Suite and SAP S/4HANA, organizations gain a powerful,            
integrated solution backed by expertise and a commitment to customer success. And with 
our tailoered approach we are there with you every step of the way. 

Start your digital transformation journey today with 2BM Software and unlock the 
full potential of your maintenance operations.

Book demo

ABOUT 2BM SOFTWARE.
2BM Software is a global Enterprise software solution provider. We offer user-friendly, innovative, 
and feature rich solutions for Enterprises using SAP – with features that enables easy, fast, mobile, 
and offline handling of all SAP maintenance, service, and warehouse processes – without the need 
for a desktop or laptop computer. 

Our enterprise cloud software solutions are making lives and businesses better for users and 
companies across the world today. The software solutions are available in your local market 
through the SAP APP CENTER and our global partner network.  

We promise
•  �Increase uptime
•  Prevent breakdowns 
•  Enhance safety 
•  �Maximise efficiency

Visit our website here

Go to 2BMSoftware.com/Book 
or contact us on software@2bm.com 
and +45 3555 5575 to setup your call!

For the latest news and information about 2BM Software 
and our products, please visit us at 2BMSoftware.com
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My name is Olav Rask, Chief Product Officer at 2BM Software. With over 15 years of experience 
in mobile solutions for maintenance and SAP-based maintenance systems, I have worked closely 
with large international organizations to implement world-class digital maintenance solutions. 

This experience has given me unique insight into the challenges and opportunities in mainte-
nance operations. Over the years, I have collaborated with maintenance teams, IT departments, 
and business leaders to understand their pain points and translate their needs into practical, 
scalable digital solutions. This firsthand experience is what I draw on when we shape the devel-
opment of our products to ensure they truly address the complexities of real-world maintenance 
environments.

Through this journey, I have also learned that digital transformation is not just about having the 
right technology—it is equally about implementing it the right way. A strong solution alone does 
not guarantee success; the approach to deployment, adoption, and change management plays 
an equally critical role. Helping organizations navigate this process successfully has been a key 
focus in my work, ensuring that technology and strategy come together to create long-lasting 
improvements.

At 2BM Software I am sourrounded by an amazing team, each person with their own unique 
perspective and valueable experience. It is this collective understanding of SAP-based mainte-
nance, combined with a relentless focus on delivering real business value, that let’s us guide 
organizations on their digital transformation journey. Combined with our commitment to not just 
providing great technology but also ensuring that it’s adopted successfully it alows us to deliver 
measurable, lasting improvements for our customers.

Olav Rask, 
Chief Product Officer, 2BM Software


