QUICK GUIDE

8 MAJOR OPPORTUNITIES
THAT AMBITIOUS MAINTENANCE
MANAGERS MISS OUT ON
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GREAT OPPORTUNITIES
FOR MAINTENANCE MANAGERS

This is the Quickguide to several great opportunities for Maintenance Managers like
you. And if your company utilizes SAP, the potential for success is even higher.

This guide is all about propelling your Asset Maintenance to new heights by
embracing Al and mobile technology. By doing so, you unlock a treasure trove of
significant advantages for yourself, your team, and your company at large.

Surprisingly, anecdotal evidence reveals that over 50% of manufacturing companies

miss out on the benefits of Mobile solutions in Asset Maintenance. If your company
falls into this category, fear not!

The catalyst that will unlock the 8 major opportunities:

Al and Mobile Work Order Suite for SAP.

The opportunities described below are within your grasp and ready to be utilized to
your advantage.
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1. SUPERCHARGE YOUR TEAM WITH USERFRIENDLY SOLUTIONS

Picture this: your maintenance team, turbocharged and buzzing with productivity, responding
to issues as unprecedented speed, eliminating downtime, and maximizing efficiency. Sounds
nice, right?

Say goodbye to stacks of paperwork and hello to real-time data at your fingertips. Assign
tasks, monitor progress, make decisions on-the-fly, all from the comfort of your mobile device.
Your team will be able to report and resolve issues in a snap, keeping your operations
smooth and streamlined.

In no time your Maintenance team will be known and appreciated for your
responsiveness and ability to solve problems.

2. MAKE THE MOST OF LIMITED RESOURCES

Say goodbye to cumbersome manual processes and double registration routines that drain
your resources. The good news is there’s a way to break free from these shackles.

Imagine a scenario where your staff simply bring their mobile devices along. On these devic-
es, they have access to all the work orders required for asset maintenance and can check
spare parts availability in the warehouse. Completed tasks can be marked off the list, along
with accompanying pictures. They seamlessly move on to the next assignment.

In fact, you transition from spending 30 minutes per work order creation to just 3 minutes.
And at least an equivalent to a remarkable 20% increase in precious “wrench time” for your
maintenance technicians.

You'll accomplish so much more with the resources you already have. Increase
productivity, enhance quality, and improve safety measures.

Increase your wrench time
with 20% or more.
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Attract fresh, ambitious talents with
technology - it's a game-changer.

3. YOUNG NEW TALENT WILL WANT TO JOIN YOUR TEAM

In today's digital age, technology is a game-changer when it comes to attracting fresh, ambi-
tious talent. Young maintenance technicians are drawn towards organizations that embrace
the technologies that shape and redefine the industrial landscape.

You will want to demonstrate the company’'s commitment to innovation and efficiency. Not
only to decrease paperwork and automate manual processes. But also, to optimize work
hours and minimize back-office tasks, allowing technicians to focus on frontline tasks that
truly matter. This showcases a respect for their time and skills and acknowledges the im-
portance of a balanced lifestyle. This is an aspect particularly valued by the younger gener-
ation.

Moreover, these digital solutions offer opportunities for continuous learning and new skill
development, an appealing prospect for those keen on career advancement.

In doing so, you're sure to attract the bright, ambitious talent that will drive your main-
tenance organization towards continuous success and keep the existing workforce up
to date.
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4. BECAUSE OF YOU - PEOPLE ARE MORE SAFE

Enterprise asset management holds a paramount role in ensuring not only the smooth
operation of machinery but also the safety of the people who interact with it. This responsibility
extends well beyond enhancing Overall Equipment Efficiency (OEE) and is inherently tied to
the wellbeing of the workforce.

At the heart of this lies a well-tested process, but with access to predictive maintenance

and its ability to foresee and mitigate machine failure is a new major opportunity. By utilizing
cutting-edge technologies, such as loT sensors, Al, and Mobile Work Order, maintenance
managers like yourself can monitor equipment performance and detect potential failures
before they occur.

This inherently reduces the risk of accidents caused by faulty equipment and employees can
trust in the safety of the machinery they operate.

All thanks to you.

Maintenance Management holds a paramount

role in ensuring a smooth operation of assets
and also the safety of the people.

5. YOU WILL MAKE YOUR COMPANY EVEN GREENER

The call for sustainable practices from global bodies like the EU and the UN has placed main-
tenance management at the forefront of environmental stewardship.

g
Efficient maintenance ensures machinery operates at optimal levels. This reduces energy 4 i ‘
consumption and carbon footprint. Smart inventory management prevents overstocking s
spare parts, reducing waste and manufacturing demands. % ¢

Digitizing maintenance processes, such as adopting Mobile Work Order Management sys-
tems, dramatically cuts down paper usage, contributing to sustainability.

Better maintenance practices will result in a reduction of spare parts usage and chemicals.

All measures that will create a truly green profile for the company.

B
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Spend 3 minutes per
work order instead of 30.

6. COSTIS KING - THE CFO WILL LOVE YOU

As a Maintenance Manager, your enablement of new cost saving technology makes you a
vital ally to the CFO.

Increasing equipment lifespan through regular maintenance reduces expensive replace-
ments, extending the ROl on machinery. With preventive and predictive maintenance, you
can address potential issues early on and prevent costly breakdowns.

All while you increase wrench time by up to 20% and decrease time spent pr. workorder!
Strategic scheduling and resource utilization minimize waste, while effective inventory man-
agement prevents costly overstocking or understocking. Moreover, energy savings achieved

through efficient machinery operation leads to substantial cost reductions.

Implementing these strategies doesn't just save money, it transforms maintenance into a
value-creating department.

So, gear up to be the CFO's best friend with your new, cost-effective maintenance
approach!
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/. PEQPLE WILL ASK YOU ABOUT INDUSTRY 4.0

Industry 4.0, often referred to as the fourth industrial revolution, is the talk of the town.
This paradigm focuses on the collaboration between humans and machines, particularly
intelligent systems.

In essence, maintenance management in Industry 4.0 bridges the gap between advanced
technology and the human element. This will facilitate the creation of a collaborative, effi-
cient, and safer industrial environment.

However, to bring Industry 4.0 to life, it is essential to embrace technology-assisted pro-
cesses such as data-driven decisions, predictive maintenance, and mobile work order
management.

These cutting-edge tools are the building blocks that propel organizations towards opera-
tional excellence in the era of Industry 4.0.

Prepare to be the expert go-to-girl (or guy).

Embrace technology-assisted
processes to bring Industry
4.0 to life - is essential it is
essential for you company’s
ability to compete globally.
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8. BECOME A CHAMPION OF NEW TECHNOLOGIES

As a maintenance manager your market value is directly linked to your ability to harness tech-
nological advancements effectively. It's as straightforward as that.

Imagine being well-versed in cutting-edge concepts such as Predictive Maintenance, Artificial
Intelligence (Al), and Mobile Work Order Management. These skills and experiences will surely
stand out on your resume.

Take it a step further and be the

Predictive
Maintenance .

Maintenance Manager who simpli-

fies and maximises the value of SAP
through a user-friendly mobile .
solution? This will truly set you apart SAP !
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By enabling the workforce to effortlessly eEmmm 000
access and utilize SAP's functionality via

a simple and clean mobile interface, you demonstrate not only technical proficiency but also
a strategic mindset.

With such credentials, the sky becomes the limit as you position yourself as a forward-think-
ing maintenance manager. One, who not only embraces technology, but also leverages it to
drive operational excellence and deliver exceptional results with SAP as the core system.

2bmsoftware.com
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EXPLORE THE 8 OPPORTUNITIES FURTHER

The first step should be a live demo and that can easily be arranged. Just click on the button
below. It will take you directly to a contact form, where you can book a demo. Easy as that.

Book demo Watch video

Or if you prefer, feel free to contact us: Phone: +45 35555575
Mail: info@2bm.com

ABOUT 2BM SOFTWARE.

2BM Software is a global Enterprise software solution provider. We offer user-friendly, innovative,
and feature rich solutions for Enterprises using SAP — with features that enables easy, fast, mobile,
and offline handling of all SAP maintenance, service, and warehouse processes - without the need
for a desktop or laptop computer.

Our enterprise cloud software solutions are making lives and businesses better for users and
companies across the world today. The software solutions are available in your local market
through the SAP APP CENTER and our global partner network.

We promise

* Increased wrench time

« Streamlined processes

* Replace paper with digital

* Reduce travel time

* Eliminate errors
Employee satisfaction

Visit our website here
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